Department of Education

lmprovement Priority 1. Successful Learners

Targets

All students to show at least one year’s progress over one year period as indicated by increase in achievement
outcomes

90% of students in 7&8 achieving C or above in English

70% of students in 7&8 reading at or above Regional Benchmark

Disengaged students or at risk students supported by the school into suitable educational pathways

'Strategy: Faculties produce TLAPS that align with Australian Curriculum Achievement Standards and pedagogical
framework. HODs to manage process

Actions ) _ ~ |Timeline |Responsible Officer(s)

Al faculties complete Teachung and Learnlng Pians (TLAPs) that allgn wnh the Ongoing  |Deputy Principal,

Australian Curriculum standards. _ HOD

Strategy: |School Attendance Officer to work closely with Youth Support Coordinator and Community Education ]
_ Counsellor to liaise with parents and carers to ensure students are attending school

Actions Timeline Responsnble Officer(s)

e — S S T

School Attendance Officer to review data on a daily/weekly basis and Ongoing |Rhonda Clark

communicate to key stakeholders the status of, and remedial actions in place to
‘get students back to school. :

School Attendance Officer liaise with relevant DP or P to action enforcement of Ongoing |Rhonda Clark
|attendance procedures e.g. Form 4

Strategy:

Head of Special Education and Learnlng and E Engagement to work with teachers of students who are at least
2 years above or below expected year level complete ICPs or Individual Curriculum Plans.

Actions - Timeline |Responsible Officer(s)

Staff professional development to enable individual Curriculum Plans to be {Ongoing | Tracy Barnett
reviewed and updated |

"Strategy [The school implements the School Improvement Action Plan - focusmg on reading and reading

comprehension i 'S
Xc_tlons Tlmelme [Responsible Officer(s)
The school works closely with School Improvement Unit and ARD to meetthe |Ongomg h_:’rin_ci_p-al o ]
requirements of the School Improvement Action Plan at each 3 month juncture '
The_s_chool uses Reéionél Programs (CLAW, PATL) to run Professional ;angoing 7]Deputy Principal

Development around reading and reading comprehension, utilising Question, |
Answer Relationships and the Big 6 as strategies B \

All teaching staff using QAR to support reading comprehensno_n in class ‘Ongomg

|
iDeputy PrmCIpal
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Department of Education

Improvement Priority 1. Successful Learners

Targets

All students to show at least one year's progress over one year period as indicated by increase in achievement

outcomes
90% of students in 7&8 achieving C or above in English
70% of students in 788 reading at or above Regional Benchmark

Disengaged students or at risk students supported by the school into suitable educational pathways

_St_ré_tegy: Irﬁblerﬁe_nt the BOYD ;Sfc_)g}arﬁ to support technology advances in curriculum delivery

Actions Timeline |[Responsible Officer(s)
Work with Regional Staff to implement the upgrade of school wireless network to  {Term 1 Principal

support the introduction of BOYD

Roll out BOYD across the school with community information sessions to support |Ongoing |Damien Macdown
parents in purchasing equipment required |
Support staff though PD opportunities to build capabilities around BOYD in the Ongoing  |Deputy Principal '

classroom

Strategy: | The school develops a Flexible Learning Space to support at risk students

1
|

Actions Timeline |Responsible Officer(s) |
Additional FTE applied for to engage teacher for Flexible Learning space Term 1 Principal ‘
Professional development for teacher and teacher aide in Trauma Informed Term 1 Principal

Practices, curriculum differentiation

®
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Department of Education

Improvement Prlonty 2, Readlng and Readmg Comprehens:on
Targets

70% of students in Years 7&8 reading at or above Regional Benchmark (Current 62%)

Strategy: |Implement QAR as a reading comprehensuon strategy across the whole school

Actions - B _ o ] jTlmelme IResponsnbleOfﬁcer(s)__

Staff involved in Professional Development around reaalng and reading 'Ongoing ‘Prlnmpal Deputy
|Principal, HoD's.

comprehension using the Big 6 and QAR as strategies

All staff implementing identified readmg strateg|es in classes - - Ongomg ‘Deputy Pnnc»pal
L lHesss

Strateg argeted support for students falling below the Regional Benchmark

A'ctlons ____ - - N iTir_neI_in_e Resgcln_gl_tzle__oﬁcer(s)

Literacy Coach identify students requmng mtensnve support to lift reading 'Ongomg Helen Wintour

achuevement across the school

All staff involved with discussions at the data wall to suppe;{ re_ac_ilng as a focus at IOngomg T'H_elen Wintour
MSHS '

Improvement Priority 3. Positive Behawour
Targets

|mprove student engagement by implementing Positive Behaviours for Learning with integrity
Staff follow the Responsible Behaviour Plan for Students and the Behaviour Flowchart to effectively manage classroom
behaviours

Staff utilise the Essentials Skills for Classroom Management

Staff use the school expectation of Participation, Respect and Responsible. and Safe in behaviour conversations

:Strategy: Revise Truancy and Behaviour Management Flowcharts and being applied under the guidance of the PBL
committee - . I O My s Lyt il L IR

Actions !fT!'m_elin_e Responsible Officer(s)

Staff usmg the Truancy and Behaviour management flowcharts to manage SDA \Ongoing |Deputy Principal

and lift engagement in learning __ I

Strategy: |Quality Assure the |mplementat|on of agreed PBL strategles through collegially agreed classroom
walkthroughs. - e SN

Actions iTimeline rResponsible Officer(s)

Classroom observations scheduled in weeks 6-8 each term with pre-determined  [Ongoing  |Principal,

look fors shared with staff providing at least a week’s notice \Deputy Principal

Staff volunteer to participate in classroom profiling ! |HOB
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Improvement Priority 3. Positive Behaviour
Targets

Improve student engagement by implemerTng Positive Behaviours for Learnfng with intégrity o
Staff follow the Responsible Behaviour Plan for Students and the Behaviour Flowchart to effectively manage classroom
behaviours

Staff utilize the Essentials Skills for Classroom Management
Staff use the school expectation of Participation, Respect and Responsible, and Safe in behaviour conversations

§t;étegy:_ Staff impiementing PBL rewards program e.g. VIVO/ViVi to support students exhibiting po_sitWe behaviour :

Actions Timeline [Responsible Officer(s) |

Weekly review of staff allocation VIVO and ViVis - Ongoing  [Marie Newson

Strategy: |Professional Development to be held to implement Effective Classroom Practices (ECPs). Student free days |
to be used to refresh and induct new staff in PBL philosophy and whole of school Responsible Behaviour !
plan. T A | LA e

Actions i _ Timeline |Responsible Officer(s)
Mark Davidson booked for 4 days PD week 3 term 2. Mark to offer Cluster PD at |Ongoing  |Simon Cotton, Tania

Twilight session. Schedule training for staff by PBL team members or Regional {Hawthorne, Tracy
support staff {Barnett '

Improvement Priority 4. Attainment
Targets a

90% of students in Years 7&8 achieving C or above in English (Current 89%)

70% of students in Years 7&8 reading at or above Regional Benchmark (Current 62%)
Maintain QCE/QCIA attainment > 95%

Improve senior attainment of OP 1-15 to >80% (2019 Year 12)

Strategy: |Case manage students’ academic progress including Literacy progress using Fountas and Pinnell to
| measure growth in junior secondary, and TrackEd and ATAR monitor QCE/QCIA completion and OP

| [attainment :

|Actions Timeline |Responsible Officer(s)

Staff provided training in analyzing data sets e.g F and P for determining growth |Term 1 Helen Wintour

in Literacy levels

Targeted staff unskilled in ATAR and Track ED to enable case management Ongoing  Wared Hinds,

senior secondary students Hayden

Knight,

, Student
i Mentor
| teachers

Strategy: |Use ID Attend ‘software to monitor student’s attendance patterns and enable timely parent notification
system (SMS) to be implemented.

Actions _ [Timeline Responsible Officer(s)

Queensiand
Government

Ref - 1S1P_AnnuallmpPlan-2052- 12427 Page 4 of 10



Department of Education

A

Engagément officer utilizes attendance system to monitor students and inform o STOnE)ing . ']ﬁhonda Clark
parents of absences through SMS [
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Improvement Priority 4. Attainment
Targets

90% of students in Years 7&8 achieving C or above in English (Current 89%)

70% of students in Years 7&8 reading at or above Regional Benchmark (Current 62%)
Maintain QCE/QCIA attainment > 95%

Improve senior attainment of OP 1-15 to >80% (2019 Year 12)

‘Strategy: |Expand Vocational Education and Training options with TAFE and other RTOs.

Actions - Timeline Rgponsible Officer(s)
Pnnmpal Senior schooling DP and HOD to liaise with VET provnders Ongoing |Jared Hinds !
Hayden
Knight, AO
Carmen
) . J Liebke
Strategy: |Implement tutorial support and academic trackmg for all students.
f"Actic_:_né - o _|Timeline |Responsible Officer(s)
Relevant staff utilise TrackEd to monitor student achievement to inform case Ongoing |HoD, :
management actions and reporting to parents during reporting processes HoD
Diversit !
| y |
'Strategy: |Implement a formal and informal observation and feedback process to support the use of Sharratt's 5 l
Questions Bols 1o
Actlons ]Time|ine Responsible Officer(s)
Colleglal Engagement pohcy / ratified thr through LCC. Staff involved with formal Ongoing  |Principal,
and informal observation and feedback process. Informal classroom Deputy
walkthroughs and formalised process through collegiality framework 1 Principals,
HOD's

Improvement Priority 7. Attendance and Retention

-Targets

Improve school attendance rate to >90%
Continued employment of a full-time attendance officer to reduce non-attendance and build community relations

Strategy: 'Employ a School Attendance Officer (SAO) to work closely with CECs, HMs, YLCs , Clontarf Foundation and
DPs to target students with poor attendance records

Actions _|Timeline ResponS|ble Offlcelz(s)

SAC rewewmg- attendance data daily and communlcattng with staff and parents Ongomg Rhonda Clark

|

Strategy: |Deputy Principals to work with Youth Support Coordinator and outside agencies implement e.g. CTC Youth
|Services and PCYC to provide opportunities for re-engagement

;/\_ctions ‘Tlmelme | Responsible Officer(s)

wesrmment
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2020 Annual Implementatlon Plan

Deputy Prmcupals engagmg with external agencses to support student attendance

Ohgoin;‘; _}-F_Drinlci_pal l:)é;ljty
RESTART, CTC, LCB

{Principal, YSC Julie
|Ewart
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iImprovement Priority 7. Attendance and Retention

Department of Education

Targets

lmprové school attendance rate to >90%

Continued employment of a full-time attendance officer to reduce non-attendance and build community relations

Strategy: |School Attendance Officer case manages, with the support of DPs, HODs, Community Coordinator,

prosecution for non-attendance

Engagement Officer, YSC, Clontarf and Girls Academy, students with poor attendance records and
works proactively with parents and carers to reduce the possibility of enrolment cancellations or

Actions

Timeline IResponsible OﬁiE;r(s—)

Continued reportlng to SAO from above agencies to support student attendance

Ongomg

Rhonda Clark

Strategy: |Use ID Attend software to monitor student attendance patterns and enable timely parent notification system

(SMS) to be |mp|emented__

Tt\ctions

- - |Timeline
SAO prints weekly : attendance report rt for Deputy Prmcnpals Ongoing
Continued monitoring of ID Attend data to inform action around Ongoing

attendance enforcement

T Depu_tl Firincipal

Responsible Officer(s) 4

Rhonda Ciark

Strategy: |Indigenous Communityaoordinator and Indigenous Engagement Office

r to work closely with the schools two

CECs to support students and families to engage with education pathways

Actions

Indigenoﬁs'(_lamr'riun_itg/ (_Zbordinator-and lndiger_wus E'ngfaganént Officer use
ID Attend data to inform action around home visits in regards to student

Timeline |Responsible Officer(s)
Ongoing |Shonel Bond,
|Fred Cobbo,

atlendance
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Department of Education

lmprovement Pnorlty 8. Closmg the Gap

Targets

Improve Indigenous student attendance to >90%

|Strategy: |School Attendance Officer, Indigenous Community Coordinator, Indigenous Engagement Office and CEC to
|identify students not attending school and contact parents / carers fo facilitate re-engagement strategies

Actions B - - iTimeline Responsnble Officer(s) '
Purposefu! use of attendance data fo tdentlfy students at risk and to support 'Ongoing Fred Cobbo,
families - Shonel Bond,

| Rhonda Clark,

Neil Simpson

Strat—égy Work with DDSW Indi lndlgenous Education officers to lift Retention and enable > smoother and more productEe_ B
L |transitions to pgst_schgohng emplqyment

Actnons T Tlmehne Responsible Off_iee;(é)
Year 10 - 12 mentor party set up and operating in the school Every student in IOngomg Principal, Senior Schoot
year 10 -12 allocated to a teacher mentor to track student attendance and DP, HoD. AO

academic progress. Provide clear and timely communication to parents re Traineeships/TAFE

Student on track/off track. Continued community meetings (Yarning Circles) to
address community concerns and build community partnerships

Weekly use of Cherbourg Radio to inform parents/community of school events
Parent evenings held at Rationshed _ | _
Strategy: }School based and external agencies support the school attendance | pohcy

A_ctfons - - __ _ilrge_line ResponSIbIe Offlcer(s) '
Clontarf Foundation and Barambah Girls Academy to work closely with all {Ongoing IPrmCIpal, Deputy
Indigenous students to improve engagement and attendance ! |Principals

Improvement Pnonty 9. Great Staff

Targets

Al staff engéged |n'I_:’rofe_ssierEI_De;e_loamer_{t-in regards to the _S-chc-)olnlm;)rovement Focus of reading/comprehension
All staff engaged with QCAA in regards to Quality Assessment and Moderation processes
Staff engaging with cultural awareness Professional Development

Strategy: |Professional development for teaching staff associated with Highly Accomplished and Lead teacher

|process (HALT) -
Actions [Timeline Re_s;_)o_n_smle Offlcer(s)
Professional development for staff in regards to HALT ITerm 1 Prmmpal
Strategy: lAnnu_aI_P;rformance Development Plans -
:ctions ) - - ___ : -_ ' - :fimefi_rte Responsuble Offlcer(s)
Deputy Principals/HODS engaged with APDP process for teaching staff ‘Ongmr;g Deputy

Principals, HOD
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2020 Annual Implementatlon Plan

Improvement Priority 9. Great Staff

‘Targets

All staff engaged in Professional Development in regards to the School lmprovement Focus of readmg/comprehensnon
All staff engaged with QCAA in regards to Quality Assessment and Moderation processes
Staff engaging with cultural awareness Professional Development

Strategy: ]Utilise Regional Programs (CLAW, PATL) to build teacher capability around reading and reading
|comprehension to support the School Improvement Action Plan

Actions - ) LTimeline lResponsible Offic_e;(?

Professional development to support the school improvement priority of _ {Term 1

Deputy Principal, HoD
reading/comprehension

" English /Humanities,
] |HoD's

ueen
Gove mmen.

Ref 181P_AnnualimpPlan-2052.12427 Page 10 of 10



=m— e ] Department of Education

improvement Priority 10 Engaged Parents and Community

Targets

All teachers utilising One School for reporting academic achievement and behaviour

Fortnightly newsletter avaiable to ail parents and feeder school. Events and good news stories published on the schootl
Facebook page

Strategy: |Communicate with parents regularly recording all interactions in OneSchool.

Actuons JTimeIine Responsable Offlcer(s)

Fortnlghtly newsletter available in print and electronically. Weekly radio program to Ongoing |Holly Bakes, Fred Cobbo
inform community of schoo! events, progress o
Strategy: |Vocational Education and Tramlng coordinator, Work Placement Officer and Heads of Department to

establish links with industry and Higher Education providers to improve tracking of student achievement and
successful transitions to pathways beyond school.

Ac_:tnons - - ] B Timeline Rje_sponsible &ficer(s) |
Increase the number of curriculum offermgs and partnershlps with current Ongoing |Carmen Liebke,
and future RTOs Jared Hinds. Hayden

|Knight
Strategy: JUse school webpage e and social media platform to enable better communication with our parents and carers.

Actions | Timeline Respo[\sibl-e__c'_)?f_ﬁice!(s_) i
The school uses Facebook and webpage as a communications tools to parents Ongoing |Ann Postle,
and community. Events and goods news stories pub published regularly. o |Morgan Suchoronczak

|Strategy: |Engage PCYC through the RESTART program to enable greater re- engagement optlons for at risk students

Actions |T|mel|ne Responsnbie Offlcer(s)
The school supports students to attend the RESTART program as a means of re- Ongomg 1'S|m0n Cotton
engagement of at risk students The schoo! supports the RESTART initiative |Tania Hawthorne.
through 14S funding [Jutie Ewart
[Morgan
|Suchoronczak/Heather
| |Hamilton

6 ensland
oAb
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improvement Priority 11. Functional Infrastructure
Targets

Work closely with facilities to make new admin building and multi-purpose hall a priority

Strategy: |Air Conditioners for every classroom - EQ

Actions ] Timeline TRespons:ble Ofﬂcer(s)

o |Rainer Marschall,
Ann Postle,
ISlmon Cotton

Installatuon of air-conditioners throughout the school Ongoing

Endorsement
This plan was developed in consuitation with the school commumity and meets school needs and systemic requirements,

Principal P and C / Schoo! Council Mm Regional Director
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